
Sustainable wind-up of unprofitable entities. 

The life-cycle of corporations are ruthless, if the underlying vision and goals of your 
company doesn’t keep up with the ever changing requirements from customers and 
other stakeholders then you become obsolete. Rapid changes in demand, 
digitalisation, new entries and political uncertainties. There is a request for 
professional services winding-up businesses in a sustainable way.  


With years of experience, our staff has the capabilities and expertise to close down businesses in 
a sustainable way. We’re proud to take on challenges requiring hard decisions, difficult 
communication and execute above and beyond expectations.


- Support Management and Board of Directors

- Manage people in change

- Take control and ownership of Close-downs

- Handle reconstructions.


Support Management and Board of Directors: 
  
As CEO / MD you are fully responsible for everything in the company. In times of rapid changes all 
coworkers look to you for support, guidance and stability. Our experience is clear, even leaders 
with high experience in change needs external support when the business is at risk or failing. 


The stakeholders, personell, Board of Directors and owners benefit from a shared plattform to 
understanding and manage a winding-up of the business. Losing your job, your titel and money 
creates a lot of emotions and at the same time the job must be handled in a sustainable way.  


Manage people in change 

We provide facilitation of change, facilitating discussion allows the leadership team to focus on 
the content, the change at hand rather than the form for the discussion. We assist in gathering a 
team of experts with short notice to take control of the situation. 


Providing facilitation on a regular basis ensures that change is managed with focus in a PDCA 
cycle (Plan, Do, Check, Act). Rather you manage the change process than allowing the world 
around you to manage you in a situation like this.


Take ownership and close-down for you:  

Terminating a business is a tough decision and handle the stakeholders even tougher still. Being 
an expert in the field gets the job done with less emotions in the way of execution. Our focus is to 
terminate the business in a sustainable way. Working diligently and responsibly with dignity is 
important in these sensitive cases. 


Handle corporate reconstructions:  

In many cases it is still possible to save the company either by capital injections or change of 
focus. Companies tend to have a variety of intellectual properties not being put in use when the 
trend to focus on core business pauses other business initiatives. We take on preparing a second-
opinion to investigate alternative scenarios to winding-up your business. 
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